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Abstract: Among the different motivations that lead organizations to interact there is the need to 
acquire new skills that enable innovations of recognized economic value in the market. Through col-
laboration and alliances, partner organizations can share knowledge and learn from each other. On 
the other hand, the main role of the company is to manage its knowledge more efficiently than its 
competitors, and it is up to the organization to identify and protect its strategically relevant 
knowledge. Faced with this impasse, this study aims to analyze how the process of interorganizational 
learning occurs in a hotel chain in Paraiba, PB, Brazil. In this sense, a descriptive qualitative approach 
was developed. For the data collection, semi-structured interviews were conducted with four manag-
ers of the Casa Branca Group, which currently manages three accommodation establishments, located 
in João Pessoa, PB. Among the main findings, it was verified that there is a constant exchange of 
knowledge and a continuous cooperation between the managers of the hotels of the Casa Branca 
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Group and the managers of other accommodation establishments. It was also possible to observe that 
there is no pressure of the competitive environment of the companies or competition for the same 
market, and that the partnership and the alliances are generally considered more important than the 
isolated economic advantages. As a determining factor for this effective cooperation, the relationship 
of trust and clarity in communication stands out. 
 
Keywords: Interorganizational Learning. Cooperation. Hospitality. 
 
Resumo: Dentre as diferentes motivações que levam as organizações a interagirem está a necessidade 
de adquirir novas competências que viabilizem inovações de reconhecido valor econômico no mer-
cado. Através da colaboração e alianças, as organizações parceiras podem trocar conhecimentos e 
aprender umas com as outras. Por outro lado, o principal papel da empresa consiste na administração 
de seu conhecimento de forma mais eficiente que seus competidores, cabendo a organização identi-
ficar e proteger seu conhecimento estrategicamente relevante. Diante desse impasse, esse estudo 
tem como objetivo analisar como ocorre o processo de aprendizagem interorganizacional em uma 
rede paraibana de hotéis. Nesse sentido, desenvolveu-se uma pesquisa descritiva de abordagem 
qualitativa. Para a coleta de dados foram realizadas entrevistas semiestruturadas com quatro gestores 
do Grupo Casa Branca, que administra atualmente três meios de hospedagem, localizados em João 
Pessoa-PB. Dentre as principais constatações, foi verificado que há uma constante troca de conheci-
mentos e uma contínua cooperação entre os gestores dos hotéis do Grupo Casa Branca e os gestores 
de outros meios de hospedagem. Foi possível observar ainda que não há uma pressão do ambiente 
concorrencial das empresas ou competição pelo mesmo mercado, e que a parceria e as alianças, 
geralmente, são consideradas mais importantes do que as vantagens econômicas isoladas. Como 
fatores determinantes para essa efetiva cooperação, destaca-se a relação de confiança e a clareza na 
comunicação. 
 
Palavras-chave: Aprendizagem Interorganizacional. Cooperação. Hotelaria. 
 
Resumen: Entre las diferentes motivaciones que llevan a las organizaciones a interactuar está la ne-
cesidad de adquirir nuevas competencias que viabilicen innovaciones de reconocido valor económico 
en el mercado. A través de la colaboración y alianzas, las organizaciones asociadas pueden intercam-
biar conocimientos y aprender unas con otras. Por otro lado, el principal papel de la empresa consiste 
en la administración de su conocimiento de forma más eficiente que sus competidores, correspon-
diendo a la organización identificar y proteger su conocimiento estratégicamente relevante. Ante este 
impasse, ese estudio tiene como objetivo analizar cómo ocurre el proceso de aprendizaje interorgani-
zacional en una red paraibana de hoteles. En ese sentido, se desarrolló una investigación descriptiva 
de abordaje cualitativo. Para la recolección de datos se realizaron entrevistas semiestructuradas con 
cuatro gestores del Grupo Casa Blanca, que actualmente administra tres medios de hospedaje, ubica-
dos en João Pessoa-PB. Entre las principales constataciones, se verificó que hay un constante inter-
cambio de conocimientos y una continua cooperación entre los gestores de los hoteles del Grupo Casa 
Blanca y los gestores de otros medios de hospedaje. Es posible observar que no hay una presión del 
entorno competitivo de las empresas o competencia por el mismo mercado y que la asociación y las 
alianzas generalmente se consideran más importantes que las ventajas económicas aisladas. Como 
factores determinantes para esa efectiva cooperación, se destaca la relación de confianza y la claridad 
en la comunicación. 
 
Palabras clave: Aprendizaje Interorganizacional. Cooperación. Hotelería. 
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1 INTRODUCTION 

 

The earliest studies about learning 

date back to the 1960s, however, the con-

cept of  organizational   learning  received  

more attention in the academic   and  profes- 

sional areas as of the 1990s, when 

knowledge management also emerged with 

greater prominence in the organizational 

context.  Since then it became frequent to as-

sociate strategic management to learning 

and knowledge (Godoy & Antonello, 2011; 

Easterby-Smith & Lyles, 2011; Takeuchi & 

Nonaka, 2008). 

During this period, in order to gain 

competitive advantage, organizations began 

to seek the development of intelligent pro-

cesses that could optimize the process of cre-

ating, storing, organizing, disseminating, and 

applying tacit and explicit knowledge (Souza, 

2004; Silva, 2009; Takeuchi & Nonaka, 2008). 

According to Nonaka, Toyama, and Byosiére 

(2001), in recent years, many studies have 

demonstrated the knowledge, and the ability 

to create and use it, as an important source 

of organizational competitive advantage. 

When analyzing organizational stu-

dies, it is observed that there is a predomi-

nance of the business vision as an obsessive 

and one-dimensional pursuit of profitability, 

in which organizations, inserted in a capitalist 

context, take on an extremely competitive 

position, often denying the importance of 

goals and broader social thinking. However, 

strategic partnerships, business cooperation, 

and interorganizational learning approaches 

(Andreis et al., 2014) are alternatives to this 

predominant model. 

Strategic partnerships can be under-

stood as voluntary arrangements bet-ween 

organizations, encompassing exchan-ges, 

sharing and joint development of products, 

technologies, and services (Gulatti, 1998). In 

this approach, we have included studies re-

lated to interorganizational lear-ning 

(Wegner, 2011; Knight, 2002; Levinston & 

Asahi, 1995), which provide a series of reflec-

tions on how business is done and how or-

ganizations (and individuals) can benefit if 

their relationships are based on cooperation, 

especially when these studies start from a 

network perspective (Wegner, 2011) using 

the sociocultural approach (Gherardi & Nico-

lini, 2001). 

On network learning, Wegner (2011, 

p. 541) points out that "learning from part-

ners and exchanging knowledge is a natural 

process as companies and individuals with 

different skills and competences create part-

nerships." Child (2011) states that networks 

carry out exchanges of information and 

knowledge capable of stimulating technical, 

systemic, and even strategic learning. How-

ever, the author emphasizes that the type of 

learning that can be generated depends on 

the purpose, involvement, and needs of part-

ners. In addition, there are a few interorgan-

izational learning moderators, as will be seen 

later, which can both limit or encourage 

knowledge sharing and learning between or-

ganizations (Child, 2011). 

Among organizational learning stu-

dies, there is a predominance of those that 

approach the phenomena from a reduction-

ist and unidirectional perspective, in which 

only the intraorganizational dimension is 

considered (Smith, Grupta & Shalley, 2006). 

In these studies, the emphasis is on the crea-

tion and structuring of organizational learn-

ing based on the organization's relationship 
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with its environment, disregarding the strat-

egies that involve the interactions of an or-

ganization with other organizations. How-

ever, Wegner (2011, p. 538) points out that 

"it is the balance between these two learning 

processes (intra-and interorganizational) 

that allows embracing present and future op-

portunities." 

Recognizing the need   and relevance  

 of the organization to learn with the internal  

development of knowledge obtained and de-

veloped by the organization itself as well as 

the experience from other organizations, 

considering the complementarity between 

these learnings (Wegner, 2011; Knight, 2002; 

Levinston& Asahi, 1995; Levinthal & March, 

1993), the interest in developing this study 

was manifold and emerged from the follow-

ing questions: What is the importance of ex-

ternal partnerships in the learning process 

and organizational knowledge? How can 

competing organizations be partners? Is it 

possible to gain competitive advantage by 

becoming partners with competing organiza-

tions? How can organizations share know-

ledge through the interorganizational learn-

ing process and at the same time protect 

their knowledge so that their processes are 

unique and not copied? 

Based on these findings and in the 

face of all the concerns presented, this study 

aims to analyze the interorganizational 

learning process of a hotel chain in Paraíba. 

The survey was conducted with managers of 

a hotel chain in Paraíba (PB), Brazil which cur-

rently manages three accommodation  esta-

blishments located in João Pessoa, PB. The 

choice to study a case of the hotel sector in 

the capital of Paraíba is justified by the wide-

spread knowledge in common sense that in 

the hotel business there is a strong relation-

ship of   cooperation  between  hotel manag-

ers. The decision to choose the Group under 

study, which operates in the market since 

December 2011, was because its managers 

were open and interested in participating in 

the survey. On the contrary, contacts  made  

with managers   from    another   hotel chain 

in Paraíba were unsuccessful. 

This research   is characterized   as a 

descriptive case study with a qualitative ap-

proach (Yin, 2005). For the data collection, 

semi-structured interviews were conducted 

(Manzini, 2003) with four managers from a 

hotel chain in Paraíba: The Casa Branca 

Group. The data collection instrument con-

sisted of 20 questions, organized into four 

thematic sections: 1) profile of the interview-

ees, accommodation establish-ments, and 

hotel chain; 2) the process of interorganiza-

tional learning; 3) the cooperation/competi-

tion relationship and the strategic partner-

ships for learning; and 4) the moderating fac-

tors of network learning. 

In the next section, we discuss the in-

terorganizational learning from a strategic 

perspective, highlighting the factors that in-

fluence this learning process between organ-

izations. Then, the methodological proce-

dures used in this study to reach the pre-es-

tablished goal is presented. Next, it follows 

the discussion of results in three sections: 

the profiles of research subjects and organi-

zation; the process of interorganizational 

learning; moderating elements  of  interorga- 
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nizational learning. At last, the final consider-

ations and the references that supported this 

study is presented. 

 

2 THEORETICAL FRAMEWORK 

 

2.1 Understanding the organizational learn-

ing cycle 

 

In recent decades, the  learning  pro- 

cess in the organizational context  has  beco- 

me an interesting    research    object/pheno- 

menon, supported by the argument that 

learning is a strategic renewal tool for the or-

ganization, essential for survival in competi-

tive and dynamic environments (Andreis et 

al., 2014). 

Organizational learning is based on 

four processes: the acquisition of knowledge, 

the distribution of information, the interpre-

tation of information, and organiza-tional 

memory. In the first process, the organiza-

tion acquires knowledge by monitoring the 

environment, making use of information sys-

tems to either store or retrieve information. 

In the second process, the organization 

shares information with its units and mem-

bers, developing learning and producing or 

understanding new knowledge. Then the 

third process begins when information is dis-

tributed and understood. Lastly, the process 

which refers to the organizational memory, 

considered as storage, in which all know-

ledge is stored for future use (Huber, 1991). 

In a very similar way, Starkey (1998) 

considers that the organizational learning cy-

cle comprises four stages: production and 

dissemination of learning, integration of new 

information in the organizational context, 

shared collective interpretation   of  informa- 

mation, and introduction of new perspec-

tives. 

It is observed that in both models 

(elaborated by the two authors previously 

mentioned), the learning process begins with 

the acquisition of knowledge, then it follows 

the sharing phase and, lastly, the process 

ends with the exploration of the organiza-

tional memory. From the perspective of net- 

work learning, this cycle occurs through the  

interaction of organizations that belong to a 

network and has as a common goal the ac-

quisition of new skills that enable innova-

tions. This discussion will be further explored 

in the next section. 

 

2.2 Interorganizational learning, partner- 

ships, and competitive advantage 

 

The current business and manage-

ment environment is characterized by in-

creasingly intense competition as a result of 

the increase in the use of information and 

technology. In addition, there are new de-

mands for both organizations and their vari-

ous types of social actors involved. In this 

context, the use of management approaches 

based on the principles of social networks 

such as cooperation, partnership, and com-

plementarity have been growing, among 

them strategic partnerships and new prac-

tices of interorganizational learning (Andreis 

et al., 2014). 

Wegner (2011, p. 540) defines inter-

organizational learning as that which "hap-

pens in the context of organization groups 
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that cooperate proactively". In this ap-

proach, we highlight network learning, which 

is not merely the sum of the individuals and 

organization learning  that    make up the net- 

work, but it is characterized by changes in 

properties at the network level. It is from the 

interaction and the relationships between 

the participants that the interganizational 

learning is possible and its effects can be per-

ceived in the organizations that compose 

thenetworks. 

Child, Faulkner, and    Tallman (2005)  

emphasize that among the different motiva- 

tions that lead an   organization   to   interact  

with other organizations is the need to ac-

quire new skills that enable innovations of 

recognized economic value in the market. In-

terorganizational learning is at the heart of 

innovation practices (Ferreira, Schreiber & 

Puffal, 2016). Through collaboration and 

partnerships, partner organizations can ex-

change knowledge and learn from each 

other, thus providing a way for the renewal 

of essential competencies (Andreis et al., 

2014; Child, 2011; Hamel & Prahalad, 1995; 

Cohen & Levinthal, 1989). 

In the face of environmental uncer-

tainties, organizations are constantly chal-

lenged to seek ways of sustaining themselves 

and growing in the market in which they op-

erate, being essential to acquire specific and 

essential competences so that they can at-

tain competitive advantages over their com-

petitors. From a multidimensional perspec-

tive on competencies, it is understood that 

they are "the organization's ability to sustain 

coordinated resource allocations in order to 

help the company achieve its objectives" 

(Heene & Sanchez apud Leite & Porse, 2005, 

p. 62). 

The development     of  skills    in   the  

company is the result of knowledge integra-

tion. Thus, it becomes necessary the ability 

to align and integrate knowledge - created by 

the organization and acquired through inter-

action with other organizations, considering 

that the broader the scope of this integrated 

knowledge in a competency, the greater the 

difficulty of imitation by   competing  compa-

nies (Oliveira Jr., 2001). 

Oliveira Jr.    (2001)   points out   that,  

through collaboration and partnerships, par- 

tner organizations can exchange knowledge 

and learn from each other, becoming a vehi-

cle for new organizational learning and for 

the renewal of the company's essential com-

petencies. On the other hand, the same au-

thor stresses that the main role of the com-

pany is to manage its knowledge more effi-

ciently than its competitors, and it is up to 

the organization to identify and protect its 

strategically relevant knowledge. Lei, Hitt, 

and Bettis (2001) assign to the highest levels 

of management the responsibility to develop 

capacities to build processes and products 

that are difficult to imitate in the pursuit of 

competitive advantage. 

In this context, cooperation has be-

come an important strategy to a company 

with disadvantages in the market or that in-

tends to extend its competitive conditions in 

a dynamic environment (Wegner, 2011, p. 

538). On the other hand, although there are 

collaboration and partnerships between the 

organizations, each company will (or shall) 

have its idiosyncratic capacity, where it is 
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necessary to maximize value through the de-

velopment of resources, as well as the inte-

gration and combination of strategically rele-

vant knowledge and essential competencies. 

Furthermore, Wegner (2011, p. 542) 

emphasizes that the interorganizational 

learning process "is not a continuous and un-

interrupted advance: there are setbacks, ad-

justments, and obstacles", influenced by sev-

eral elements considered moderators in the 

promotion of this learning (Child, 2011), the 

theme of the next section. 

It is important to highlight   the   rele- 

vance of understanding the moderating fac-

tors and how they interfere in the learning 

process, considering that by knowing and 

managing them it is possible to analyze and 

improve the learning practices and strategies 

used by the organizations. 

 

2.4 Moderating elements of network lear-

ning 

 

It is understood as moderating ele-

ments of learning those factors that exert a 

positive influence (encouragement/promo-

tion of learning) or negative (inhibition/inter-

ruption of learning) in one or more of the 

stages in the learning cycle: understanding – 

action - interpretation - incorporation of 

knowledge in the organization. 

Wegner (2011), based on other au-

thors, highlights some elements conside-red 

moderators in the promotion of interorgani-

zational learning. Similarly, van Wijk, van den 

Bosch, and Volberda (2003) also highlight 

some factors that exert influence on learn-

ing, these being associated with the charac-

teristics of the networks. 

According   to    Wegner   (2011),   the  

moderating elements of the interorga-niza-

tional learning can be grouped into three cat-

egories: general context elements (pressure 

of the competitive environment of compa-

nies and competition for the same market); 

network level elements (level of trust/quality 

of relationships, power reactions among par-

ticipants, control mechanisms, informa-

tion/communication mechanisms, and sha-

red goals); and elements at the level of the 

participating companies (predisposition of 

participants in   learning,    and   complemen- 

tary knowledge). In the same line, van Wijk,  

van den Bosch, and Volberda (2003), empha-

size the factors that influence learning asso-

ciated with the characteristics of the net-

works: structural and relational density, so-

cial capital, trust, intentions, receptivity, ab-

sorptive capacity, ambiguity, hierarchy, and 

integration. 

It is important to highlight that the 

variable "time" is determinant in the process 

of learning and knowledge creation. Child 

(2011) points out that the cooperative part-

nership develops as a relationship over time 

in terms of a life cycle. According to the au-

thor, the type of learning created in the net-

work will depend on the purpose, the in-

volvement, and the partners’ needs, and all 

these elements can be modified over time, 

i.e., throughout the different phases of the 

network development: initial contacts, train-

ing, development, and consolidation. Thus, it 

should be noted that the variable time can 

both positively influence this learning pro-

cess, or it can be a limiting factor. 

Thus, it is observed that the time fac-

tor can contribute, given that the maturity of 
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business relationship tends to generate 

greater interaction and expansion of the con-

tact between the participants and, conse-

quently, more trust in the group and willing-

ness to exchange information, generating 

systemic and even strategic learning. On the 

other hand, over time, the network relation-

ship may become less advantageous. That is, 

this relationship may reach a point where 

there is no more learning, and the network 

members may lose interest in continuing to 

participate in the cooperative partnership, 

either by the change of purpose or needs, or 

by the lack of motivation to continue, due to 

lack of learning. 

Moreover, it is important to note that 

chronological time is not synonymous with 

maturity. As Wegner (2001) points out, the 

network's lifetime is not a sufficient condi-

tion to ensure more advanced levels of learn-

ing, but rather a maturity. It is through the 

maturity of the cooperative relationship (and 

this is not limited to the temporal question) 

that the participants move from sharing basic 

information to more strategic one. 

In summary, this study sought to 

demonstrate how important organizational 

learning is in a network (Wegner, 2011; Lev-

inthal & March, 1993) and that cooperation 

and strategic partnerships for learning can be 

very beneficial for organizations (Oliveira Jr., 

2001; Gulatti, 1998). However, it is necessary 

to consider the existence and influence of a 

series of factors that can both facilitate and 

hinder the learning   process (Wegner, 2011; 

van Wijk, van den Bosch & Volberda, 2003). 

 

3 METHODOLOGICAL PROCEDURES 

 

This research is characterized as a de-

scriptive case study with qualitative ap-

proach (Yin, 2005). For data collection, semi-

structured interviews (Manzini, 2003) were 

conducted with four managers of a hotel 

chain in Paraíba, Brazil, consisting of three 

enterprises located in the city of João Pessoa, 

PB. 

The interviews were conducted in No-

vember 2016, all registered through an audio 

recorder, with the prior authorization of the 

participants. The data collection instrument 

(interview script) consisted of 21 questions 

organized into 4 thematic sections: 1) profile 

of the interviewees, accommo-dation estab-

lishments, and hotel chain; 2) the process of 

interorganizational learning; 3) the coopera-

tion/competition relationship and the strate-

gic partnerships for learning; and 4) the mod-

erating factors of network learning. 

The interviews were previously 

scheduled, and all were carried out at Unit II 

of the chain where the Group's administra-

tive office is located. After data collection 

and transcription of interviews, the data was 

organized according to categories of analysis: 

1) knowledge acquisition and conveyance 

between the chain’s hotels and other hotels 

in the city; 2) organizational memory; 3) 

coopera-tion/competition relationship; 4) 

strategic partnerships; and 5) the interorgan-

izational learning’s moderating elements, 

which are divided into three subcategories, 

as can be seen in Table 2. 

In Table 1 it is possible to observe the 

analysis categories of the study as well as the 

authors of reference for each category since 

the analysis relates the data and the litera-

ture addressed in the theoretical frame 
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work of this study. 

Finally,  it is   important   to  point  out 

that, to protect the identity of the partici-

pants, we used the designation E1, E2, E3, 

and E4 for interviewee 1, interviewee 2, in-

terviewee 3, and interviewee 4, respectively. 

In the next section, the survey results will be 

presented. 

  
Table 1 - Script of the Semi-Structured Interview - Central questions used in data collection 

1 Profile of interviewees, accommodation establishments, and hotel chain 
Gender? Education? Job position? Time of operation in the network and in the job position? Year 
of foundation of the chain? Number of units managed by the chain? Organizational structure? 

2 Interorganizational learning process 
How is knowledge acquisition made? How is the distribution of knowledge accomplished? How 
does the process of knowledge management take place in the network? What is an organizational 
memory? Is learning in network hotels passed from the individual to the organizational level or 
the opposite, from the organization to the individual? 

3 Cooperation/competition relationship and strategic alliances for learning 
Is there knowledge exchange at all levels between chain managers and other hotel managers? Is 
there use of technology, such as social networking? 
How is the relationship between the group’s managers and managers from the other hotels? Is it 
a relationship of cooperation or competition? 
In your opinion, can competing organizations be partners? 
Is it possible to gain competitive advantage by joining competitors? 

4 Moderating factors of network learning 
Are there any impediments related to role limitation, limitation of knowledge absorption, limita-
tion of public or situational learning in the hotels managed by the network? 
Are there contextual factors in the chain that inhibit learning? 
As for the "unlearning" process, how is it done in the chain, for the withdrawal of bad habits or 
practices that do not meet the employees’ expectations? 

Source: The authors (2017) 

 

 

 

 

 

 

 

 

 
 

Table 2 - Research Analysis Categories 

Categories of Analysis Subcategories of Analysis Reference Literature - Authors 

Acquisition and transfer of net-
work knowledge  

 Interorganizational - at the 
level of the hotel group under 
study; 

Andreis et al. (2014) 
Wegner (2011); 
Crossan, M. M., Lane, H. W., 
and White, R. E. (1999); 
Starkey (1998); 
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 Network - between chain’s 
hotels and other hotels in the 
city. 

Huber (1991). 
 

Organizational Memory -- Starkey (1998); 
Huber (1991). 

Cooperation/Competition Re-
lationship 

-- Oliveira Jr. (2001) 
Hamel and Prahalad (1995) 

Strategic Alliances -- Gulatti (1998) 
Cohen and Levinthal (1989) 

Learning moderators  Elements of the general 
context; 

 Network-level elements; 

 Elements related to the 
characteristics of the compa-
nies. 

Wegner (2011);  
Child (2011); 
van Wijk, van den Bosch and 
Volberda (2003). 
 

Source: The authors (2017) 

 

4 RESULTS 

 

The presentation and analysis of the 

results followed the same structure of the in-

terview script used in the data collection, 

which includes four sections: the first sought 

to gather information about the profile of the 

interviewees, the accommodation establish-

ments,  and the hotel chain to which they be-

long; the second section aimed to under-

stand how the process of interorganizational 

learning happens; the third section sought to 

identify the interviewees' perception of the 

cooperation/competition relationship and 

strategic partnerships for learning in the ho-

tel industry of João Pessoa, PB, and finally, 

the fourth part of the script sought to analyze 

the moderating factors of interorganizational  

learning , in the studied hotel chain. 

 

4.1 Profile of research subjects and the hotel 

chain in study 

 

Commercial and Financial Directors 

and Managers participated in the survey. 

They are responsible for the management of 

three hotels belonging to the Casa Branca 

Group, established 5 years ago, in João Pes-

soa, PB. All the interviewees are men and 

have a college education, training in account-

ing, administration, law, and hotel manage-

ment. The directors interviewed are also 

founders of the Group, the other two survey 

participants have been on the hotel chain for 

more than a year, and even before joining 

the group, they   and have  had  provious pro- 

fessional experience in the hotel industry. 

According    to   the interviewees, the  

Casa Branca Group came on the market with  

the aim of offering a unique product that 

could bring refinement, sophistication, and 

quality at an attractive price. Thus, the first 

hotel appeared: Casa Branca Inn Unit 1. Soon 

after, due to the good results and the grow-

ing demand, the other units were inaugu-

rated. 



 
 

 

35 
Rev. Bras. Pesq. Tur. São Paulo, 12(2), pp. 25-45, maio/ago. 2018. 

 

Brandão, J. M. F. ; Temoteo, J. A.G. ; Cândido, G. A..   
“Many hands make light work”: analysis of the interorganizational learning process in a 

hotel chain in Paraíba, Brazil 

 

Currently, the group owns and man-

ages three hotel complexes: Unit I, Unit II, 

and Unit III, called Executive. In all com-

plexes, there are bedrooms for up to four 

people, and the breakfast is included in the 

room rate. Unit III stands out for its refine-

ment and sophistication when compared to 

the other establishments of the chain. 

On the other hand, according to the 

chain's official website, the quality of service 

provided is the same. The Casa Branca Group 

has a "tradition of serving well". Its charac-

teristic is to train its employees throu-gh 

partnerships with specific organizations, as 

well as associated with institutions involved 

in the analysis of innovative practices and ca-

pacities and quality programs. 

In the next section, it will be pre-

sented the data about the process of interor-

ganizational learning, in which it will be pos-

sible to understand how the process of 

knowledge acquisition and exchange be-

tween the hotels happens, as well as, to un-

derstand how the group's organizational 

memory is constructed. 

 

4.2 The process of interorganizational learn-

ing: knowledge acquisition and sharing 

and organizational memory 

 

Recognizing the need    and  relevance  

for the organization to learn with both the in- 

ternal development of knowledge obtained 

and developed by the organization itself, and 

the experience of other organizations consid-

ering the complementarity (Wegner, 2011; 

Levinthal & March, 1993), some questions 

were raised on the existing relationship be-

tween hotels managed by the Casa Branca 

Group, as well as with other hotels of differ-

ent brands. 

As far as the knowledge acquisition 

and exchange between the chain’s hotels 

and the others is concerned, all the inter-

viewees informed that there is a constant ex-

change of information. Two of the partici-

pants emphasized that this knowledge-shar-

ing often happens regarding commercial and 

operational matters. As far as the financial 

subject is concerned, there is still some com-

munication difficulties. 
 

On the commercial and operational 
sides, yes. On the financial side, no 
... Because there is no one to listen. 
We do not talk about it. The guy is 
afraid to talk to you. It is the same 
thing as talking about dying (...) So, 
operationally and commercially, we 
communicate well. But with regard 
to the financial part is very compli-
cated (E2). 
 
Knowledge can even be shared in 
the commercial, operational sectors 
(…), but not the financial. I can speak 
for my area. In the financial sector, 
there is no such thing. At least not 
directly (...) I do not have access to 
this information from other hotels. 
On the contrary, it is up to each one 
to keep theirs. But what I see from 
other sectors, mainly commercial, is 
that there is cooperation (E4). 

 

E3 points out that the knowledge sha- 

ring between hotels takes place much more 

technically and operationally: 

 

At the management level, I think 
that each one already has his own 
guidelines and decisions, so nor-
mally we do not share this kind of 
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knowledge, because each one al-
ready works on a path, on a straight 
line. So, there's no such thing as I'm 
going to do this sales action and I'll 
agree with the hotel x. This does not 
exist (E3). 

 

In agreement, E4 presented possible 

explanations for this to happen: "they are dif-

ferent systems, strategies, and ways of work-

ing. Each one has his own way.” 

Still on the exchange of knowledge 

among the chain’s hotels, the research par-

ticipants highlighted the ease in these ex-

changes of information, with the advance-

ment of technology. According to E4, the use 

of the “What’s App” application for the ex-

change of experiences and knowledge 

among professionals from various sectors of 

the hotel is common in the Chain: "matters 

such as work schedules, day offs, this we can 

solve quickly via What’s App. Technology has 

come to help." 

E1 reported the relevance of technol-

ogies to the Casa Branca Group: 

 

We have a What’s app group with all 
the staff, and we have Skype on all 
the hotels’ computers. We find out 
a problem from another hotel here, 
and often we solve it from here. 
That is our daily routine! Our ‘good 
morning’ is that we have a problem 
with breakfast; the housekeeper did 
not arrive. Our ‘good morning’ is to 
solve the problem via What’s App 
today (E1). 

 

The use of this application extends to  

and is effective in   the   communication rela- 

tionships between Casa Branca group’s ma- 

nagers and other hotel managers in the city,  

as reported by E1: 

 

Through personal What’s App ... I 
have this guy phone number, so I'm 
communicating ... We have groups, 
but these groups are more for dis-
cussions about tourism as a whole 
and what actions we intend to do, 
analyzing in a more general way. 
This is a more personal knowledge 
exchange. 

 

As important as gaining knowledge 

outside the organization, is storing it within 

the organization. In this respect, organiza-

tional memory, considered as storage in 

which all knowledge is stored for future use 

(Huber, 1991), interviewees reported that in 

the hotels managed by the Casa Branca 

Group, there are guidelines and standard 

procedures. 

 

Here we have a practice that we do 
not find in other companies. I did 
not have it in the companies where 
I worked, which is to retain 
knowledge in the organization. We 
always try to put it in folders, via the 
system, which is the virtual folder 
and even in physical ones. Here we 
know that we are not from the com-
pany, and the company continues to 
exist if you leave. So, we seek to 
keep our knowledge in the com-
pany. Leave it in the company, so 
that somehow other people can also 
enjoy it (E3). 
Yes, Yes! Even before I started work-
ing here, I already had done consult-
ing here. So, by the time I got here, I 
already had the routine I had been 
through, and when I replaced the 
old one (employee), the routine was 
already done ... The board of direc-
tors makes it very clear. That it is 
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always good to leave the knowledge 
to the company” (E4). 

 

Based on the interview data, one can  

see that the organizations of the studied 

chain frequently communicate with each 

other and share knowledge (both with each 

other and with other hotel organizations in 

João Pessoa) at technical and operational 

levels, especially as far as business matters 

are concerned. One can observe, in addition, 

that there is also the concern to store the 

knowledge acquired through these relations 

in the organization itself, which constitutes 

the organizational memory (Huber, 1991). 

These findings show the relationship of mu-

tual trust between managers from the stud-

ied hotel’s chain with other hotel managers 

in João Pessoa and the aspiration for collec-

tive growth, in a network. The next section 

will emphasize the cooperation relationship 

and the strategic partnerships between 

these hotel organizations. 

 

4.3 The cooperation/competition relation-

ship between hotels and strategic part-

nerships for learning in the hotels in 

João Pessoa, PB 

 

In João Pessoa, in the state of Paraíba,  

there are three hotels managed by the Casa 

Branca Group, and thus we asked respond-

ents if there is any   kind   of competition be- 

tween these hotels in the chain. Interviewee 

3 said no, and clarified: "For example, I am 

from the commercial sector, so I have an ob-

ligation to keep all hotels full and busy. There 

is no such thing as outperforming the other. 

I have to keep all three hotels full.” E4 com-

plements: 
 

Competition? No! Everyone helps 
each  other. The receptionist starts 
in the afternoon, he knows what the 
occupancy is, and he informs the 
group’s staff: "Hey! I only have one 
vacant room!", The staff congratu-
lates you because it's almost full and 
such, and there it is. If any recep-
tionist sees that the occupancy is 
low and he reports it, then the staff 
turns their eyes to it. Then if a hotel 
guest arrives to make a reservation 
in another unit, to increase the oc-
cupancy on the one that is low, the 
guest is sent there. They help each 
other a lot. 

 

According to the interviewees, the re-

lationship is one of cooperation because, alt-

hough they are located in the same region 

and have the same brand, each one has its 

market share, due to its own characteristics, 

in line with Oliveira Jr. (2001) who addresses 

the idiosyncratic capabilities of organiza-

tions, the result from the combination of 

strategically relevant knowledge and core 

competencies. 

Oliveira Jr. (2001) considers as intan-

gible and idiosyncratic resources that can 

provide competitive advantage for the com-

pany: better integration among its many ac-

tivities in order to respond more quickly to 

market demands; greater workforce commit-

ment in a way to provide better service to 

customers; high rate of innovative and good  

quality products that help attract customers. 

E1 illustrated how the cooperation 

between Casa Branca’s hotels and other ho-
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tels in the city takes place, noting that part-

nership and alliances, in some cases, are 

more important than economic advantages. 

 

Yes ... this relationship today hap-
pens in the healthiest way possible 
in João Pessoa. Today I have an in-
ternal administrative demand that I 
do not know how the other hotels 
behave. I pick up my phone, I make 
three phone calls, and I find out. So, 
there is a   great    transpa- 
enncy and knowledge exchange. 
Both, from the administrative, com-
mercial or the sales side ... ‘I am full.’ 
I say: ‘hey, I am with the ‘over’ of 10 
apartments, do you have 10 apart-
ments for this weekend? – I have! - 
I'll send it to you, that's the rate. Can 
you do it? - I can. My rate is higher, 
but I can make it. So ... I mean, we 
have an extremely healthy relation-
ship with the other hotels (E1). 

 
I have been here for a year, and I’ve 
always witnessed this cooperation 
relationship, and even in other 
groups, I’ve always fight for it. I think 
in union is strength. There is a hostel 
that comes in contact and needs 
help, because it's full and we receive 
the guests here, even though we 
have a higher rate, we charge their 
price(E3). 
 

E2 emphasizes the cooperation 

among the hotel industry managers 

in Paraíba but highlights the limita-

tions and weaknesses of shared 

knowledge. I think there is a cooper-

ation between hotels. I think that 

this cooperation, this exchange of 

information is very cool. However, 

the part of knowledge itself is ex-

tremely deficient. The hotel industry 

in João Pessoa today, compared to 

Europe is still in the Middle Ages. 

With the difference of using com-

puters (...) and it is not something 

that only exists in João Pessoa. It is a 

fact in Brazil, in general. But, the ex-

change of information in the com-

mercial department and operations 

of the hotel business itself is awe-

some! (E2). 

 

In addition to the exchange of infor-

mation and collaboration within the Casa 

Branca Group, there is this same attitude and 

practice between the chain hotels and other 

hotels. The interviewee highlighted some sit-

uations that   illustrate   the  cooperation  be-  

tween accommodation establishments. 

 

On a daily basis, there is a lot of co-
operation. People really help each 
other. Like, if we got full here, when 
I had two establishments, and they 
were full, I kept calling people, and 
I’d say, ‘Hey man, do you have any 
available room? – I do. - I'm sending 
people there!’ I had a reservation re-
quest, and I’d say: I do not have a 
room, but I have a partner and such. 
It is a risk for you to hand your 
guests over to others. Because if 
they go there and like it, they be-
come their customers (E2). 
 
They are well connected, coopera-
tion is great. If they attend an event, 
they travel together, share rooms, 
exchange information. So, they help 
themselves a lot (E4). 

 

When questioned about the   relevan- 

ce of strategic partnerships to gain a compe- 

titive advantage for the hotel chain, inter-

viewees said they believe that, although 

there is a risk in exchanging information and 
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knowledge, cooperation is the best way, be-

cause it is a win-win situation. 

 

In my opinion, weighting up the risk-
to-gain benefit, the benefit is 
greater. So, it is better to take the 
risk of giving information, while a fi-
nancial manager of mine wins, how 
much an operator of mine wins than 
holding this information and not 
have access to information that I 
think it’s relevant. So, I think there is 
more benefit than risk (E1). 
 
Here we talk about it a lot. When we 
go out to do an action, for example, 
we go out to announce the destina-
tion, because if I have a full house in 
my hotel, there is a left over for the 
other hotel; if the other hotel has a 
full house, then there is left over for 
me. So, on this focus, we are united; 
there is no competition (E3). 

 

E2 emphasized   that this cooperative  

relationship is a characteristic of João Pessoa 

hotel industry: 

 

We have a relationship between 
companies that is very difficult to 
see. We travel all over Brazil. It is 
very difficult for us to see such a un-
ion. On destinations that we go to, 
including this trip, I started asking, 
and everybody seemed astonished 
by our policy of ABIH being on the 
front, promoting actions, promoting 
the union. 

 

E3 agreed and complemented: 

 

This is particular of João Pessoa mar- 
ket. Because when you talk about 
other markets, since we work with 
other parallel markets: Pernam-
buco, Rio Grande do Norte, they 

don’t have that. And we managed to 
identify that João Pessoa has this 
partnership, this cooperation.”  

 

E1 presented possible explanations 

for the existence of this cooperative relation-

ship in the hotel business. 

 

I usually say it’s easier to have this 
attitude in the destination of João 
Pessoa because there is a full house. 
In a destination like Recife, where 
hotels have 35-40% occupancy rate, 
it becomes more difficult. Ah! I will 
not say this. I’ll go to São Paulo, to 
such company and I won’t tell 
anyone because if I go, someone will 
want to go along, go there and take 
it... his hotel is better, it will charge 
less. So, Joao Pessoa is on a very 
positive moment, which allows us to 
do that. If this will last, if that won’t 
change... I pray that it doesn’t 
change! But for us, it is much easier 
today because of the moment that 
we live (E1). 

 

When asked if it is possible to have a  

competitive advantage by aligning them 

selves with competitors, all interviewees an 

swered positively. E2 stressed that the part-

nerships are very positive, "each one has its 

differential, its product, well developed, 

elaborated, everything, then there is nothing  

to fear." 

The information presented in this sec-

tion verifies that organizations, through col-

laboration and partnerships, can share 

knowledge and learn from one another, thus 

providing a means for the renewal of compe- 

tencies (Child, 2011; Hamel & Prahalad, 

1995; Levinston & Asahi, 1995). 
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The next section presents the data re-

ferring to the elements that interfere in the 

process of interorganizational learning. 

 

4.4 Moderating elements of interorganiza-

tional learning 

 

As discussed in the theoretical frame-

work, the exchange of knowledge between 

organizations can be interrupted due to the 

existence of moderate elements in the pro-

motion of interorganizational learning 

(Wegner, 2011; van Wijk, van den Bosch & 

Volberda, 2003). In this sense, some ques-

tions about these elements were asked, and 

the results are presented below. 

As previously mentioned, Wegner 

(2011) groups these elements into three cat-

egories: the general context elements, the 

network level  elements,   the  elements  rela- 

lated to the level of the participating compa- 

nies. Conversely, van Wijk, van den Bosch 

and Volberda (2003) describe the factors 

that influence the learning associated with 

the networks’ characteristics themselves. 

In relation to the general context ele- 

ments, it was possible to observe in the inter- 

viewees' reports that there is no pressure 

from the companies’ competitive environ-

ment or competition for the same market. E2 

recognizes that there is a natural competi-

tion between hotels, but he explains the co-

operation that exists in the daily business of 

hotels in João Pessoa. 

 

There is natural competition, espe-
cially in events, because you are 
there to sell. I'm sorry, everybody's 
here to sell. So, if everyone is selling 
there, you have to run after yours, 

right? However, daily, there is a lot 
of cooperation. People really help 
each other. (E2). 

 

Likewise, the existence of trust be-

tween the company’s managers is noticea-

ble, characterized by positive relations, with 

clarity in the information/communications 

and the existence of shared objectives, 

among them, announcing the destination Pa-

raíba (network level moderating elements). 

 

Yes .... if I have difficulty in a certain 
area, I call the director, I ask ... if we 
have a need of ... an operational 
problem, then I call on an opera-
tional leader of another hotel, or to 
the operational management and 
ask the question. Anyway ... there is 
an exchange based on trust (E1). 
 
When we go out to do an action, for 
example, we go out to announce the 
destination, because if I have a full 
house in my hotel, there is a left 
over for the other hotel; if the other 
hotel has a full house,   then    there 
is  left over for me  
(E3). 

 

As for the elements at the level of the  

study group (participants'  willingness   to   le- 

 arn, and complementary    knowledge),    in- 

terviewees reported that the Group is always  

seeking to update and learn, as well as share 

its knowledge with other managers. 

 

Our Group are 4 years old ... it is 
growing, and our speech and the at-
titude show that we are running af-
ter knowledge, to improve more 
and more. Theoretically, we behave 
this way and assume that they are in 
the same "vibe". Let's run after 



 
 

 

41 
Rev. Bras. Pesq. Tur. São Paulo, 12(2), pp. 25-45, maio/ago. 2018. 

 

Brandão, J. M. F. ; Temoteo, J. A.G. ; Cândido, G. A..   
“Many hands make light work”: analysis of the interorganizational learning process in a 

hotel chain in Paraíba, Brazil 

 

knowledge, so that opportunities 
may come to everyone (E1). 
 
The company's organizational cul-
ture requires continued learning 
from them. It is one of the values of 
our internal marketing that we 
preach a lot. Here we have a culture 
of personal development, culture of 
knowledge sharing, culture of lead-
ership development (E2). 

 

In addition to the moderating factors 

of interorganizational learning presented by 

Wegner (2011), the factors that influence the 

learning associated with the networks char-

acteristics described by van Wijk, van den 

Bosch, and Volberda (2003), are observed, in 

this study, such as structural and relational 

density, social capital, trust, intentions, re-

ceptivity, absorptive capacity, ambiguity, hi-

erarchy, and integration. 

E2 described a situation that high-

lights some of these aspects, such as rela-

tional density and trust between hotel man-

agers and managers of other segments, as 

well as the receptivity and absorptive capac- 

ity of the Casa Branca Group. 

 

A couple of weeks ago, a restaurant  
owner here, one of the biggest res-
taurants here, an excellent restau-
rant, told the group that he had pur-
chased a financial spreadsheet. [I've 
been working with finances for 2 ½ 
years. Initially, E4 taught me a lot, 
then the graduation course forced 
me to learn a lot and E4 is an ac-
countant, and I'm a financier. So, the 
subjects complement each other.] 
What did I do? I took it. He said: 
Does anyone want the spreadsheet?  
I said, "I do". Then he sent it (E2). 

 

An important variable in the process 

of learning and creating knowledge in net-

works highlighted by Child (2011) is time. Ac-

cording to the author, the type of learning 

created in the network will depend on the 

purpose, the involvement, and the partners’ 

needs, and all these elements can be modi-

fied over time, i.e., throughout the different 

phases of the network development: initial 

contacts, training, development, and consol-

idation. In these terms, it was asked whether 

there was a delay in the cooperation be-

tween the hotels. E4 reported, "this has hap-

pened for a long time." The others have con-

firmed that this has always existed in the ho-

tel industry in João Pessoa. 

Finally, it was asked if there are gath-

erings, meetings between the chain hotels’ 

managers with managers from other hotels 

to carry out these knowledge exchanges. The 

interviewees stated that there is a friendship 

between these professionals and that the 

meetings happen informally and during trips 

to participate in trade fairs and other events 

outside the state, as already presented in re-

ports in this study. 

Under these terms, we conclude that  

cooperation has become an   important  stra- 

tegy for organizations to increase  their  com- 

petitive conditions in a dynamic environment 

(Wegner, 2011; Child, 2011; Hamel & Pra-

halad, 1995; Levinston & Asahi, 1995). 

 

5 FINAL CONSIDERATIONS 

 

This study demonstrates a shift in 

business focus: network organizations stop 

acting relentlessly selfish and greedy and 

take a healthier stance toward a thriving 
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community. Solomon (2006, p. 38) points out 

that "business is, above all, social interaction 

and cooperation in a sophisticated sense, not 

a vulgar competition. It is productivity, not 

mere pursuit of profit”. In other words, in the 

corporate world there is no need for a winner 

and a loser, a win-win relationship is entirely 

possible. Through interorganizational and 

network learning, corporate arrangements, 

and strategic partnerships, for example, all 

organizations involved can benefit. 

In the study, it was verified that there 

is no pressure from the companies’ competi-

tive environment or competition by the same 

market, as it   is   noticeable there is trust be-

tween the company’s managers, character-

ized by positive relationships, with clarity in 

the information/communications, by the ex-

istence of objectives and the participants' 

willingness to learn, and complementary 

knowledge. 

It was also evident that, besides the 

knowledge acquisitions and exchanges, as 

well as the collaboration between the hotels 

Casa Branca Group, there is this same atti-

tude and practice between the chain hotels 

and the other hotels also. In addition, it was 

noted how technological innovations help in 

this process, given, for example, that the 

What’s App application is used to exchange 

experiences and knowledge among profes-

sionals from various sectors of the hotel, 

quickly and efficiently. 

The findings confirm that organiza-

tions, through collaboration and partner-

ships, can share knowledge and learn from 

each other, thus providing a means for the 

renewal of competencies (Child, 2011; Ha-

mel & Prahalad, 1995; Levinston & Asahi, 

1995). It is concluded that, although there 

are collaboration and partnerships among 

the organizations, each company will (or 

shall) have its idiosyncratic capacity (Oliveira 

Jr., 2001), as well as the integration and com-

bination of strategically relevant knowledge 

and skills essential for gaining competitive 

advantage. 

Finally, it is important to emphasize 

that this study is an initial effort to under-

stand the process of interorganizational 

learning in the hotel industry. Other studies, 

including in other segments of the market, 

may bring new contributions. 
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